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PREDHOVOR

Vazeni citatelia,

Cislo, ktoré sa Vam dostdva do ruk tispesne zavrSuje piaty rok vydavania vedeckého
casopisu Ekonomika a manazment podniku. Snahou vydavatela bolo od zacCiatku prinasat
podnetné vedecké Studie a metodiky prezentujice nové pohlady a poznatky z oblasti
ekonomiky a manazmentu podnikov, ktoré je mozné aplikovat’ v Sirokom spektre oblasti
riadenia podnikov. Uverejnili sme mnohé prispevky o riadeni l'udskych zdrojov, vytvarani
stratégii podnikov, vyuzivani modernych informac¢no-komunikaénych technologii, riadeni
obchodnych a marketingovych ¢innosti, finan¢nom riadeni podnikov, zniZovani nakladov
apod. Mnohé stadie priniesli redlne vysledky vyskumov, navrhli metodiku a aplikaciu
vyskumnych zaverov pri rieSeni vybranych problémov v konkrétnom podniku ¢i odvetvi.

Prispievatel'mi boli nielen fundovani autori z akademickych pracovisk na Slovensku,
ale aj vyznamni zahrani¢ni autori a odbornici z praxe. Neustale zaznamendvame pozitivne
ohlasy a zaujem zradov Citatel'ov, ako aj samotnych autorov, ktori ponukaji zaujimavé
spracovanie spolo¢ensky aktualnych tém. To nds motivuje zotrvat’ v naSom usili i nad’alej,
preto i v budtcnosti bude prioritou spracovanie takych tém, ktoré budu prinaSat’ odpovede
na mnohé vedecké a praktické otazky z oblasti podnikania a riadenia podnikov v prostredi
vyznacujucom sa ekonomickou a politickou integraciou a globalizaciou, dynamickym
ekonomickym rozvojom a budovanim vedomostnej spolo¢nosti.

V uvode aktualneho ¢isla predkladame Stadiu o vyuzivani Strukturdlnych fondov
Europskej tnie v predchddzajucom programovom obdobi 2004-2006 malymi a strednymi
podnikmi na Slovensku. Vyskumu sa zucastnilo 679 podnikov, predovsetkym z PreSovského
a Kosického kraja. Z vyskumu vyplynulo, Ze podniky postupne objavuji moznost’ ¢erpania
finanénych prostriedkov z Eurdpskej unie a neustale rastie zdujem o vyuzivanie tychto
zdrojov. Zvlast podnetna je tato Studia v dneSnom obdobi, ked’ jednou z najdiskutovanejsich
tém je problematika Cerpania eurofondov prostrednictvom viacerych opera¢nych programov
v obdobi rokov 2007-2013.

Z ingj oblasti je vyskumna $tudia autorky, ktora predklada vysledky monitorovania
bezpecnosti prace v stavebnych firmach. Zvlast v obdobi prudkého stavebného rozmachu,
tlaku investorov na urychl'ovanie vystavby a zvySovanie produktivity prace rastie uz beztak
pomerne vysoka rizikovost” prace v stavebnictve. Preto je potrebné venovat primerani
pozornost’ bezpecnosti a ochrane zdravia pri praci, ¢im sa casto vyhneme moZnym
problémom, ujméam na zdravi a na majetku. Odvetviu stavebnictva je v tomto Cisle ¢asopisu
venovana aj metodicka $tadia, ktora analyzuje rézne metodiky ocefiovania stavebnych prac
na Slovensku, popisuje ich Specifika, prednosti a nedostatky. Navrhuje metddu, ktora
predpoklada dosledné vyuzitie klasifikacie stavebnej produkcie a triednika stavebnych prac.

V dalsich prispevkoch prinaSame pohlady na viaceré ,,makké“ pristupy v riadeni,
kde prostrednictvom vyskumu autori Specifikuji faktory, ktoré zvySuji motivaciu
zamestnancov a ich pracovny vykon a predkladaju principy prace v timoch s dérazom na
zvySenu produktivitu zamestnancov pracujucich v timoch. V zavere tohto Cisla Casopisu je
publikovana zaujimava a prakticky vyuzitelna stat, ktord prezentuje podrobny navrh
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hodnotenia zamestnancov v konkrétnej vyrobnej spolo¢nosti, precizne stanovuje kritéria
a popisuje metody hodnotenia zamestnancov.

Problematika strategického riadenia a rozhodovania a planovania je precizne
spracovana vo viacerych prispevkoch. Prvy je venovany metdéde Balanced Scorecard, d’alsi
sa zameriava na alternativne metddy v strategickom rozhodovani, kde autor na zdklade
svojich skusenosti z praxe zdoraziluje potrebu vytvarania komplexnych systémov
strategického riadenia podniku, ktoré v sebe integruju vhodné nastroje umoziujice
fungovanie uceleného a neustale sa opakujuceho rozhodovacieho procesu. Blok prispevkov
s pribuznou tematikou uzatvara Stadia, ktord analyzuje principy firemného planovania,
priCom autor upriamuje pozornost’ na hlavnym ciel’ planovacieho procesu - obmedzenie
neurcitosti a zefektivnenie rozhodovacie procesu.

So Specifikami predaja produktov pol'nohospodarskych podnikov nas oboznamuje
dal$ia stadia. Priamy predaj pol'nohospodarskych produktov predstavuje jednu z odbytovych
ciest, ktorou sa dostavaju vyrobky ku konecnému spotrebitel'ovi bez ucasti spracovatel'skych
a obchodnych organizacii. Uspe$nost’ priameho predaja determinujii viaceré faktory, ako st
napr. predpoklady podniku pre priamy predaj, pravne predpisy, trhovy potencial
a marketingové aktivity podniku. Pri doslednom uplatiiovani marketingovych opatreni moze
priamy predaj vyznamne uspokojovat’ spotrebitelov ponukou kvalitnych potravin.

Nasledujuci prispevok je venovany problematike riadenia zasob v malych
a strednych podnikoch. Autor zddraziiuje vyznam riadenia zasob v malych a strednych
podnikoch a analyzuje predpoklady fungovania systému riadenia zasob. RieSenie je reakciou
na aktualne problémy logistiky s dérazom na zniZovanie nakladov.

Verime, ze aj toto Cislo Casopisu, prinasajuce Siroké spektrum odbornych tém
a vedeckych diskusii z oblasti ekonomiky a manazmentu podnikov pokryje potrebu cCitatel'ov
po novych informaciach a poznatkoch vyuziteI'nych v praxi pri riadeni podnikov, pri §tadiu
alebo d’alSej vedeckej praci.

Peter Mesaros
editor
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VYUZIVANIE FONDOV EUROPSKEJ UNIE MALYMI
A STREDNYMI PODNIKMI NA SLOVENSKU

THE EXPLOITATION OF THE EU FUNDS BY SMALL AND MEDIUM
BUSINESSES IN SLOVAKIA

MICHAL STRICIK

ABSTRAKT

V prispevku ,,Vyuzivanie fondov z Eurdpskej unie malymi a strednymi podnikmi“ je
zachytend analyza, ktord vychadza z dotaznikového prieskumu. Na zaklade vykonanej
analyzy sme zistili, ze zo 679 respondentov 55 vyuzilo moznost podat projekt
z predvstupovych fondov EU. Podet podanych predvstupovych projektov bol 167, pricom
tispesnych bolo 71 projektov. O §trukturalne fondy EU sa uchadzalo 77 respondentov, ktori
podali 246 projektov, z toho 99 bolo uspesnych. Na zaklade vykonaného prieskumu sme
zistili, Ze o finanénu podporu z fondov EU je medzi malymi a strednymi podnikmi zaujem,
ktory sa postupne zvysuje.

KLUCOVE SLOVA: malé a stredné podniky, region, $trukturalne fondy

ABSTRACT

In the report The Exploitation of the EU Funds by Small and Medium Businesses there is an
analysis which is based on a questionnaire survey. Having analysed the survey we have
found out that out of 679 respondents 55 have taken the advantage of the possibility to
develop a project supported by the Pre-Accession funds EU. The number of supplied Pre-
Accession projects was 167 and 71 projects were successful. As for the structural funds EU,
77 respondents were interested, they supplied 246 projects and 99 of them were successful.
Upon the survey we have found out that small and medium businesses are interested in the
funds EU and this interest is being increased.

KEYWORDS: small and medium businesses, region, structural funds

Tento prispevok bol napisany ako vystup zprojektu VEGA ¢ 1/2553/05 ,,RieSenie
niektorych problémov podpory rozvoja regionov*.
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MONITORING OF WORK SAFETY LEVELS IN BUILDING
COMPANIES

MONITORING UROVNE BEZPECNOSTI PRACE V STAVEBNYCH
FIRMACH

MARIA KOZLOVSKA — KAMIL KOVAC

ABSTRACT

The paper describes a research methodology, which is specialized at the detection of stage in
the legislative orders observation of the safety and protection health at work straight on the
constructions, oriented at the approach to the using of personal protection working
equipments. For better understanding value of the research, both side of building employees,
workers and building-side managers, which are supervised them, had been addressed. The
paper presents all results of question research and is focused to base results, which show a
level of the provisions safety and protection health at work in the construction company.

KEYWORDS: building company, occupational health and safety, research, personal
protection equipment

ABSTRAKT

Prispevok popisuje metodiku vyskumu zameraného na zistovanie stavu v dodrziavani
legislativnych opatreni v bezpe€nosti a ochrane zdravia pri praci priamo na stavbach,
zameranych na pristup k pouZzivaniu osobnych ochrannych pracovnych prostriedkov. Pre
objektivizaciu a lepSiu vypovednost’ vyskumu boli oslovené obidve skupiny pracovnikov na
stavbach, robotnici a stavbyveduci, ktori ich riadia. Prispevok poskytuje vSetky vysledky
dotaznikového prieskumu a v zavere sa zameriava na nosné vystupy, ktoré dokladuju
uroven zabezpecovania bezpeCnosti a ochrany zdravia pri praci v stavebnych firmach.

KLUCOVE SLOVA: stavebna firma, BOZP, vyskum, ochranné prostriedky

O AUTOROCH

Doc. Ing. Maria KOZLOVSKA, CSc. pracuje na Stavebnej fakulte Technickej univerzity
v Kogiciach, na Ustave technolégii, ekonomiky a manaZmentu v stavebnictve. V ramci
vedného odboru ,,Technoldgia stavieb* sa venuje vedeckému vyskumu v oblasti planovania
a realizacie vystavbového procesu, ako aj integrovanych manazérskych systémov. Je
veducou viacerych projektov (VEGA, KEGA, AV).

e-mail: maria.kozlovska@tuke.sk
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Ing. Kamil KOVAC vroku 2007 ukon¢il $tudium na Stavebnej fakulte Technicke;
univerzity v KoSiciach, kde v ramci diplomovej prace sa zameriaval na oblast’ bezpecnosti
a ochrany zdravia pri praci v stavebnych firmach. Pracuje v Eurovia-Cesty KoSice aje
externym doktorandom na programe Technoldgia stavieb.

ABOUT THE AUTHORS

Assoc. prof. Maria KOZLOVSKA, PhD. has worked at Faculty of Civil Engineering,
Technical University of Kosice, Institution of Civil Engineering Technology, Economics and
Management. In terms of science “Building Technology” she has occupied with scientific
research at field of planning and realisation building up process and integrated manager
systems too. She has been a leader more project (VEGA, KEGA, AV).

e-mail: maria.kozlovska@tuke.sk

Ing. Kamil KOVAC has graduated in 2007 at Faculty of Civil Engineering, Technical
University of KoSice, where in terms of graduation theses had occupied on field of safety
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and becomes a part time doctoral student at technology building programme.
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ZAMESTNANECKE MOTIVACNE FAKTORY
EMPLOYEES’ MOTIVATION FACTORS

ALENA BASISTOVA

ABSTRAKT

Spokojnost’ zamestnanca s jeho odmenovanim na pracovisku, pracovna klima, Uroven
riadenia a organizacia prace, tvorivy charakter prace a pod. s Cinitele, ktoré nepochybne
suvisia s pojmom motivacia. Motivacia predstavuje konanie Cloveka, ktoré sa riadi jeho
poznanim, myslenim, tym v ¢o veri a ¢o predvida. Ked’ sa pytame ,,preco ¢lovek kona tak
ako kona?“, tak si kladieme otazku motivacie. Motivacia nam dava odpoved’ na to, preco sa
clovek sprava tak ako sa sprava, mysli na to, na ¢o mysli, preco je Clovek taky aky je.
Jedinec t0zi po rozli¢nom, po moci, po Uspechu, po pochvale a tato tizba ho Zenie k tomu
aby podaval také vykony, ktoré mu pomdzu dosiahnut’ vytyéeny ciel. V naSom prispevku
sme sa zamerali na problematiku zamestnaneckych motivacnych faktorov. Cielom nasho
prieskumu bolo néjst’” odpovede na tri otdzky: Ktoré motivacné faktory maju najsilnejsi
stimulacny a motivacny vplyv na pracu a vykonnost? Vnimaju muzi a Zeny dodleZitost’
jednotlivych motivacnych Ccinitelov rozdielne? Existuje rozdiel vo vnimani dodlezitosti
jednotlivych motivacnych Cinitelov z hladiska postavenia zamestnanca v hierarchii
podniku? Zistené rozdiely boli v dvoch z troch pripadov Statisticky vyznamné.

KLUCOVE SLOVA: motivaéné faktory, zru¢nosti, hierarchia podniku

ABSTRACT

Employee satisfaction with their evaluation at their working place, working conditions,
quality of management, organization of work, creative character of work, etc. are factors,
which are undoubtedly related to the term “motivation”. Motivation is represented by an
individual’s behaviour, which is ruled by their knowledge, thinking, belief and expectation.
When people ask “why do individuals act the way they do”, they talk about the question of
motivation. It is motivation that explains why individuals act, behave, or think the way they
do. People yearn for power, success, or compliment and this ambition makes them work hard
to achieve their set goals. The aim of this article is to analyze employee motivation factors
and to answer the following questions: What motivation factors have the strongest
stimulating and motivating impact on work and performance? Is there a difference in men’s
and women’s perception of individual motivation factors significance? Is there a difference
in perception of individual motivation factors significance based on employee’s rank in the
company hierarchy? Two out of these three provided statistically significant differences.

KEYWORDS: motivation factors, skills, firm hierarchy
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ZASADY VYUZIVANI TYMOVE PRACE
PRINCIPLES OF TEAMWORK’S UTILIZING

MAREK BOTEK - SVATOPLUK STRACHOTA

ABSTRAKT

Clanek se zaméfuje na jednu znejvyznamngjsich slozek konkurenéni vyhody
podniku — lidské zdroje. Hlavni pozornost je vénovdna tymové prace. Obecné i na
konkrétnim ptikladu je popisovan vznik tymu a vyhody, které tymova prace piindsi.
Okrajové se zde uvadi také mozna tuskali metod, které maji zvysit produktivitu prace. Jde
zejména o outsourcing a jiné zpusoby snizovani nakladl. V kone¢ném disledku totiz mohou
podnik poskozovat. Naopak kratkodobé zvyseni nakladti vynaloZenych na mapovani procest
¢i vytvoreni standardl a udrzovani potadku mtze piinést vyrazny profit tim, Ze se odstrani
neefektivni ¢innosti.

KLICOVA SLOVA: tymova prace, budovani tymu, efektivnost produkce, snizovani
nakladu, produktivita prace

ABSTRACT

This article is focused on one from the most important components of competitive advantage
in company — human resources. The main attention is given to teamwork. Generally and also
on certain example there are described team formation and advantages which bring in
teamwork. Marginally it is in this article given also potential problems of methods which
should to increase the work productivity. They are particularly outsourcing and other ways to
decreasing of costs. In upshot they could damage the company. On the other hand a short-
term costs’ increasing used to mapping of process, creation of standards or order
maintenance should bring emphatic profit because do away with non-effective activities.

KEYWORDS: teamwork, teambuilding, effectiveness of production, cost decreasing, work
productivity

O AUTORECH
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doktorské studium a v roce 2001 ziskal po obhajob¢ diserta¢ni prace Psychologické aspekty
v tizeni lidskych zdroju titul Ph.D. V roce 2000 ziskal po absolvovani studia psychologie
titul magister na Filozofické fakulté Univerzity Karlovy. V soucasnosti vyuéuje na VSCHT
Praha zakladni ekonomické predmeéty a také pfedmét manazerska komunikace a pfipravuje
zavedeni pfedmétu Rizeni intelektudlniho kapitalu, vénuje se zejména otdzkam fizeni lidi,
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jejich motivace a hodnoceni v podminkach podnikd chemického a potravinatského
pramyslu.

Ing. Svatopluk STRACHOTA je rovnéz absolventem VSCHT Praha, kde ukongil studia na
Ustavu polymer diplomovou praci na téma Radiaéni technologie polyvinylidenfluoridu.
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spole¢nosti Colorlak, a.s. Soucasti této prace je predev§im primyslova moderace, vyuzivani
nastroju Kaizen, vizualniho managementu apod.

Adresa:

Ustav ekonomiky a fizeni chemického a potravinaiského pramyslu
Vysoka skola chemicko-technologicka v Praze
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BALANCED SCORECARD A JEJ,PROBLEMY PRI
IMPLEMENTACII V SLOVENSKYCH PODNIKOCH

BALANCED SCORECARD AND ITS IMPLEMENTATION PROBLEMS IN
SLOVAK COMPANIES

BOHUSLAVA MIHALCOVA — BEATA GAVUROVA

ABSTRAKT

Metoda Balanced Scorecard vznikla v doésledku zostladenia potreby podniku byt dlhodobo
konkurencieschopnym a modelom finanéného uctovnictva. Hlavnym doévodom pre
zavedenie Balanced Scorecard je previest’ stratégiu do beznej praxe. V poslednych rokoch sa
stala 1loha realizovat’ stratégiu ovela naliehavejSou, ako kedykol'vek predtym. Je to
ovplyvitované stale zlozitejSou a dynamickejSou konkurenciou — hovorime o turbulentnom
vonkajSom prostredi. Doba trvania stratégii sa vyrazne znizila. Preto vzhl'adom k skracujlcej
sa dobe trvania stratégii rozhoduje o tspechu podniku jej rychla a G¢inna implementacia.

KLUCOVE SLOVA: Balanced Scorecard, strategické riadenie podniku, obmedzenia
a bariéry Balanced Scorecard

ABSTRACT

The Balanced Scorecard method started as an effect of synchronizing the company’s need to
be competitive and financial accounting model. The main reason for Balanced Scorecard
implementation is to apply this strategy to practice. In the last years the mission of realizing
the strategy is more important as anytime before. It is influenced by more complicated and
dynamic competitors — we talk about turbulent external environment. The duration time of
strategies has decreased markedly. Therefore, considering decreased duration time of
strategies, the success determinates quick and effective implementation.

KEYWORDS: Balanced Scorecard, Strategic business management, Balanced Scorecard
barrier
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ALTERNATIVNE PRiSTUPY K STRATEGICKEMU
ROZHODOVANIU

ALTERNATIVE APPROACHES TO STRATEGIC DECISION MAKING

VIKTOR UDODIK

ABSTRAKT

Rozhodovanie na strategickej urovni riadenia vykazuje mnohé Specifikd v porovnani
s rozhodovanim operativnym, ¢o podmienuje aj uplatiiovanie odlisnych pristupov pri
prijimani strategickych rozhodnuti. Prispevok na teoretickej urovni predstavuje strategické
rozhodovanie z pozicie raciondlneho pristupu, behavioralneho pristupu a externej
determinovanosti. Racionalny pristup chape strategické rozhodovanie ako proces
pozostavajuci z formulacie cielov, identifikacie problému, tvorby a vyberu alternativ jeho
rieSenia, zavfSeny implementaciou prijatého rozhodnutia a zhodnotenia dosiahnutych
vysledkov. Tento pristup predpoklada, Zze rozhodovatelia si dobre informovani a racionalni,
¢o vSak mnohi autori spochybniuju. Tvrdia, Ze racionalita jednotlivcov, rovnako aj
organizacii je obmedzena, nakolko disponuji len obmedzenymi informéciami o probléme a
su schopni generovat len niekol’ko malo alternativ jeho rieSenia. Preto je rozhodovaci proces
determinovany skor subjektivnymi, behaviordlnymi aspektmi. Dal§i pristup naopak pripisuje
klaiCovy vyznam externym premennym vyplyvajicim predovSetkym z okolia. Novsie
vyskumy v oblasti strategického rozhodovania vSak preukazali, Ze nie je mozné orientovat’
sa len na vybrané pristupy k rozhodovaniu, ale vyvoj v tejto oblasti speje k integracii
rozli¢nych perspektiv.

KLUCOVE SLOVA: strategické rozhodovanie, raciondlny pristup k rozhodovaniu,
obmedzena racionalita, behaviordlny pristup krozhodovaniu, externé premenné,
konceptualne modely strategického rozhodovania

ABSTRACT

Decision making on a strategic level of management is characterized by plenty of specific
features in comparison to operational decision making that determine application of different
approaches in strategic decision making. Paper on a theoretical level introduces strategic
decision making from rational, behavioral and external point of view. Rational approach to
strategic decision making defines it as a process which consists of establishing goals,
identifying problem, developing and evaluating alternatives, choosing an alternative,
implementing a solution and evaluating its results. This approach assumes that decision
makers are thoroughly informed and rational; however these assumptions are doubted by
many authors. Individuals as well as organizations are subject to bounded rationality because
they do not have perfect information about a problem and they are aware of only a limited
number of alternatives. Hence, decision making is determined more by subjective,
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behavioral aspects. Another approach says that strategic decision making is fully determined
by external variables. Recent researches have shown that effective strategic decision model
should integrate different perspectives.

KEYWORDS: strategic decision making, rational approach to decision making, bounded
rationality, behavioral approach to decision making, external variables, conceptual models of
strategic decision making
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PRIAMY PREDAJ VYROBKOV PODN OHOSPODA’RSKYCH
PODNIKOV A FAKTORY JEHO DETERMINACIE

DIRECT SALE OF AGRICULTURAL PRODUCTS AND FACTORS OF ITS
DETERMINATION

ANTON KRETTER

ABSTRAKT

Priamy predaj poI'nohospodarskych produktov predstavuje jednu z odbytovych ciest, ktorou
sa dostavajui vyrobky ku konecnému spotrebitelovi bez 1casti spracovatel'skych
a obchodnych organizacii. Zahfiia predovsSetkym produkty, ktoré su uréené k spotrebe
v Cerstvom stave alebo ku konzumadcii bez spracovatel'skej upravy. Aj ked priamy predaj
v podnikoch pol'nohospodarskej prvovyroby netvori rozhodujtici podiel na trzbach a je iba
doplnkovym odbytovym kanalom, v praxi plni nezanedbatelné ekonomické, obchodné
a mimoprodukéné poslanie. Uspesnost’ priameho predaja determinuju viaceré faktory, ako st
predpoklady podniku pre priamy predaj, prdvne predpisy, trhovy potencidl a marketingové
aktivity podniku. Pri déslednom uplatiiovani marketingovych opatreni méze priamy predaj
vyznamne uspokojovat’ spotrebitel'ov ponukou kvalitnych potravin.

KLUCOVE SLOVA: priamy predaj, polnohospodarsky podnik, faktory uspesnosti predaja,
formy predaja

ABSTRACT

Direct sale of agricultural products presents one from distribution channel how products can
get to end consumers without processing and business organizations. It includes mainly
products which are consumed fresh and without any processing. Even if, direct sale of
agricultural products concerning the amount of sales is not a conclusive distribution channel,
fulfills not negligible economical, trade and other out of production mission. The success of
direct sale determines a lot factors such as firm readiness for such forms of selling, legal
prescriptions, market potential and marketing approach of the firm. By consistent exercising
of marketing proceedings direct sale can meet needs of consumers with supply of quality
foodstuffs.

KEYWORDS: direct sale, agricultural enterprises, factors of sale successfulness, forms of
sale

© Vyskumny ustav stavebnej informatiky ISSN 1336-4103



EKONOMIKA A MANAZMENT PODNIKU, roé. 5, 2007, &. 2 - abstrakty

O AUTOROVI

Doc. Ing. Anton KRETTER, PhD. pracuje na Katedre marketingu Fakulty ekonomiky
a manazmentu Slovenskej pol'nohospodarskej univerzity v Nitre. Pred nastupom na SPU
Nitra posobil dlhsi ¢as vriadiacich ekonomickych funkciach v pol'nohospodarskych
podnikoch. Vo vyskumnej praci sa zaobera otazkami uplatnenia marketingu v riadeni
agrarnych podnikov. Je spoluautorom vysokoskolskej ucebnice, viacerych ucebnych textov
a vedeckych ¢lankov, ktoré boli publikované vo vedeckych Casopisoch, v zbornikoch doma
i v zahranici.

Adresa autora: Katedra marketingu, Fakulta ekonomiky a manazmentu Slovenskej
pol'nohospodarskej univerzity, Tr. A. Hlinku 2, 949 76 Nitra, tel.: 00421 37 6414145, e-mail:
anton.kretter@uniag.sk.

© Vyskumny ustav stavebnej informatiky ISSN 1336-4103



EKONOMIKA A MANAZMENT PODNIKU, roé. 5, 2007, &. 2 - abstrakty

FIREMNE PLANOVANIE V PRAXI
THE PLANNING OF COMPANY IN PRACTICE

PAVOL SERINA

ABSTRAKT

Planovanie je zakladna, vychodiskova funkcia riadenia. Hlavnym cielom planovacieho
procesu nie je stanovenie uloh, ale obmedzenie neurcitosti a zefektivnenie rozhodovacie
procesu. Je to rozhodovanie o buducnosti — o, kedy a kto ma urobit’. Kone¢nym vysledkom
planovacieho procesu je zostaveny firemny plan. Struktira, obsah a stupeii podrobnosti
firemného planu zavisi najmi od velkosti firmy, vyrabanej produkcie, vyrobného odboru,
produkéného typu, prisluSnosti k odvetviu, organizacnej Struktiry a pod. Firma si moéze
vybrat' systém pldnovania. V trhom prostredi zostavovanie planu néakladov si vyzaduje
uplatiovat’ moderné metddy planovania nakladov ako st kalkulacie variabilnych nakladov,
kalkulacie cielovych nédkladov, kalkulacie Zivotného cyklu a pod. Dobre zostaveny systém
firemnych cielov vedie spolo¢nost k tuspechu, krastu jej hodnoty a konkurencnej
schopnosti.

KLUCOVE SLOVA: planovanie, systém planov, néklady, controlling, metddy
kalkulovania nakladov

ABSTRACT

The planning is the elementary function of management. The main goal of planning process
is the limitation of indetermination and efficiency of decision-making process and it is not
the formulation of objectives. The planning is the determination about future — What?
When? Who should be responsible? The final output of planning process is the plan of
company. Structure, content and amount of details depend on size of company, production,
field of enterprise, type of product, organizational structure etc. Each company can choose
the system of planning. The formation of cost plan uses the modern methods as calculation
of variable costs, calculation of target costs, calculation of products” circle, etc. The well
made system of plans carries on the company to success, growth of its value and competition
ability.

KEYWORDS: planning, system of plans, costs, controlling, calculation costs methods
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RIADENIE ZASOB V MALYCH A STREDNYCH PODNIKOV

INVENTORY MANAGEMENT IN SMALL AND MIDDLE-SIZED
ENTERPRISES

JOZEF GAIDOS

ABSTRAKT

Clanok je venovany problematike riadenia zasob v malych a strednych podnikoch.
Zdorazneny je vyznam riadenia zdsob, smerné hodnoty zasob, ukazovatele zasob
a predpoklady fungovania systému riadenia zdsob. RieSenie je reakciou na aktualne
problémy logistiky a vysledky vlastného prieskumu, z ktorého vyplynulo, Ze prioritou v
zasobovani malych a strednych podnikov je znizovanie ndkladov. Navrhovana metodika
postupu v riadeni zasob je jednou z moznosti znizenia nékladov, pricom reSpektuje
poziadavku relativnej jednoduchosti aplikacie.

KLUCOVE SLOVA: zisoby, riadenie zasob, metodika, malé a stredné podniky

ABSTRACT

The article is focused on inventory management in small and medium enterprises in
Slovakia. Importance of inventory management, stocks guiding value, stock indicators and
operate assumes of inventory management system are basis for elaboration of article topic.
Supply is potential area for costs reduction in small and medium enterprises. Stocks compose
about 20 per cent of total costs of enterprises. The solution is reaction on actual logistics
problems and results of conducted research. The research sample was non-random selected
of thirty small and medium enterprises in regions KoSice and PreSov. The methodology
creation of inventories management advancement meets requirement of relative application
simplicity.

KEYWORDS: inventory, inventory management, methodology, small and middle-sized
enterprises
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OCENOVANIE STAVEBNYCH PRAC NA SLOVENSKU
PRICING OF CONSTRUCTION WORKS IN SLOVAKIA

FRANTISEK MESAROS

ABSTRAKT

Cielom prispevku je poukdzat na problémy oceniovania procesov stavebnej vyroby
z pohladu jednotne;j klasifikacie a popisu stavebnych prac. V prispevku prindsame navrh na
ocenovanie stavebnej vyroby, ktory je vsulade splatnou legislativou a metodikou
ocefiovania, a ktory navrhuje vyuzivanie adekvatnych softvérovych nastrojov.

KLUCOVE SLOVA: klasifikacia, cena, procesy vystavby

ABSTRACT

The aim of this paper is to solve the problems of pricing building processes from the point of
unique classification and description of building production. The result of the solution is the
proposal of pricing building processes in accordance with the valid legislation, taxonomy of
building processes and adequate software.

KEYWORDS: classification, price, building processes
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SYSTEM HODNOTENIA VYROBNYCH ROBOTNIKOV
V SPOLOCNOSTI NEALKO ORAVAN S. R. O.

PRODUCTION WORKERS’” SYSTEM OF ASSESSMENT
IN NEALKO ORAVAN S. R. O.

VERONIKA KUCHAROVA MACKAYOVA — MILOS HITKA

ABSTRACT

Fair assessment of job performance is an important investment not only for employees’
growth but perspective investment for the development of a company. We concentrate on the
assessment of production workers in a company NEALKO ORAVAN s. r. 0. We offer a
possibility to utilize a combination of methods of assessment to judge performance of
employees objectively. A new way of production workers assessment will bring benefit for
the company not only in the area of human resource management but in the economic area as
well because fairly assessed employee is also motivated and willing to improve his
performance and the result of this process is a positive impact on economic results of the
company and achievement of its strategic goals.

KEYWORDS: employee evaluation, job evaluation, enterprise management, human
resources
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